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A MESSAGE FROM THE PRESIDENT

In Our Business, Safety Truly Comes First
“Get home safe!” “Better safe than sorry.” “Safe travels.” The word safe is part of our everyday
lives. Since day one, safety has been ingrained in our psyches to the point that for the most part,
being safe is automatic.
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However in our business of handling, storing, and transporting heavy loads that are sometimes
classified as hazardous material, safety is mandated, regulated, and investigated. Governing bodies
overseeing the logistics industry have numerous safety laws on the books and punishments
are meted out for those who do not adhere to them.

• Maintaining
Fleet Safety

At Hermann Services, abiding by the laws meant to ensure public and personal safety is not enough.
Safety is an area where Hermann Services takes a leadership position by establishing and abiding
by our own set of strict safety policies. We hold all of our employees to a higher standard when
it comes to safety and I am proud that all of you have risen to that level.
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In fact, we’re experiencing our highest levels of measurable safety standards ever on the company’s
records. Much of the credit goes to Karen Nesta, our Safety Committee Chairperson and Manager.
Under her leadership and steering she has brought strict corporate rules and procedures into our
personable family environment. She is joined on the committee by Roger Boschetto, John Capra,
Bryan Hermann, Dave Anderson, and Debbie Spulick. Of course, the rest of the credit goes to each
and every member of the Hermann Services team. For that, I thank you.
Be Safe!
Dennis Hermann, President

Maintaining Fleet Safety
“Not a gift of a cow, nor a
gift of land, nor yet a gift
of food, is so important as
the gift of safety, which is
declared to be the
greatest gift among all
gifts in this world.”
– Unknown
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By Bryan Hermann
Director of Maintenance
Every time a driver takes to the road, it is the responsibility
of Hermann Fleet Services to ensure safe performance
of the vehicle.
To that end, we have instituted several maintenance safety
policies and procedures including:
• 90 day preventive maintenance schedule for every vehicle.
• Lockout tags placed on steering wheels by mechanics for out
of service vehicles to ensure no accidents occur and that the
vehicle is not returned to use until service is complete.
• Pre-and-post-trip driver inspections.
• Monthly safety breaks for mechanics to review shop
procedures for their own health and well-being.
We also went completely paperless in the shop, which not only
helps the environment, but also ensures stability and structure
to remove the chance of maintenance errors from the safety
equation. In all, we have seen a great reduction in the number
of service calls this year thanks to the maintenance crew.

COMPANY SAFETY REPORT

Hermann Services Attains Best Safety Record in Company History
By Karen Nesta
Hermann Services Safety Committee Chairperson and Manager
Our overall Safety improvement during the past few years positively
impacts our corporate bottom line. Hermann’s is able to remain a
member in good standing of our “Captive Insurance Group.” We,
along with nearly 60 other trucking companies similar to Hermann
Services, must qualify for membership based on an established,
verified safety record. Each member is audited to meet strict financial
and safety criteria. First and foremost, our Federal Motor Carrier
Safety Rating must be satisfactory, which it is.
The Captive Insurance program has helped Hermann Services
gain insight and perspective on our corporate safety policies.
Captive Insurance membership positively impacts Hermann
Services in many ways:
• Our safety objectives are strong.
•We have very few losses.
•Accountability is extremely high.
•We can better control costs to maintain our competitive position.
•There is tremendous improvement on roadside inspections.
•Clients and potential customers respect our positive safety record.
If and when accidents do occur, we must look beyond individual
responsibility to identify the root cause(s). Was there a mechanical
defect? Was the employee managed properly? Were all safety
protocols followed according to standard operating procedures?
That way we can all learn from our mistakes.

How do we ensure that Hermann Services maintains a superlative
safety record?
Throughout our organization, we have implemented procedures
to reinforce our safety first motto:
•Improved written hiring practices that ensure new hires come
aboard with a clean safety record and zero or minimal safety
violations.
•Improved training through monthly safety breaks where we address
“What if?” scenarios. Attendees are quizzed on the correct way to
respond to potentially unsafe situations.
•Stated safety warehouse and maintenance standard operating
procedures.
•Quarterly accident counter measure meetings with all drivers.
•Monetary awards for clean inspections with zero violations.
•Investigations and disciplinary actions when the rare violation
does occur.
I am proud to report that Hermann Services has attained the highest
driver and vehicle safety rating in our recorded history.
I want to thank the entire organization for the hard work
that it has taken to achieve this milestone of Hermann Services’
best safety record ever and extend a big
CONGRATULATIONS TO ALL!

GREEN UPDATE

Hermann Services Named
Finalist at NJ Biz Green
Leadership Awards
We’re proud to be recognized as one of
New Jersey’s most environmentally-aware
companies according to the magazine, NJ Biz.

Bryan Hermann, Director of Maintenance (left)
and Rich F. Hermann, Vice President, Hermann Leasing
Company led the company to its nomination and its
Finalist Award. Both were recognized at the
NJ BIZ Leadership Awards Dinner.

Here’s How We Won the Nomination in the Category of Energy Conservation:
1) The Hermann Leasing Division implemented a modified, four-day work week summer
schedule to lower the carbon footprint of the office and the employees.
2) The Hermann Maintenance Division has been paperless since 2007. We are now
researching the use of waste oil for heat and high efficiency, low consumption lighting.
3) The Hermann Packaging Division is a member of Operation Clean Sweep, a partnership
committed to preventing the release of resin pellets into the environment.
4) The Hermann Transportation Division recently achieved the status of EPA SmartWay
Transport Affiliate and is undertaking a major effort to reduce our environmental impact.
a) We are continuing to add lightweight aerodynamic Volvo trucks to our fleet.
b) We’re adding new trucks powered by carbon reducing motors.
c) We have installed auxiliary power units to reduce idle time and fuel use.
d) We have installed Idle Air systems on all overnight trucks allowing drivers to shut down
their engines at truck stops and hook up to electricity and air systems, thereby
reducing the amount fuel use and exhaust released into the atmosphere.
e) We are testing new innovative tires designed to keep fuel efficiency at a maximum
and installing inflation systems that maintain proper PSI at any temperature.
f) Through advanced technology, we are lowering the motor speed of our tractors by
computer control for better fuel mileage. Our transportation specialists are also
educating our workforce on how to lower their environmental impact by reducing idle
time and abiding by speed reduction policies. In-house studies identified that speed
is the biggest factor in maximizing fuel efficiency.
g) We are currently obtaining GPS systems for our tractors and planning driver routes
as efficiently as possible to reduce road mileage. Through research and monitoring
of driver routes, we will reduce gas consumption and mileage by eliminating or
minimizing the out-of-route exposure with our fleet this year.
5) Hermann Services is a member of the American Chemistry Association’s Responsible
Care Partner Companies, which is committed to advancing the safe and secure
management of chemical products and processes.

Hermann Services
Packaging &
Warehousing
Promote Safety
By Jim Capra
Polyolefin Packaging Manager
In accordance with OSHA (Occupational Safety and Health
Administration) regulations, Hermann Services continues to
promote safety within our packaging and warehouse workplace.
For example, during a recent audit by OSHA, the packaging
line crew was required to wear audio monitoring devices
(noise dosimeters) throughout the course of the workday in
order to calculate the amount of high-risk exposure to loud
noise generated by the packaging equipment.
Tests have shown that long exposure to noise over 85 decibels
can cause permanent hearing damage, therefore all packaging
line workers are required to wear hearing protection. Hermann
Services supplies our staff with foam earplugs that have an NRR
(noise reduction rating) of 33. The hearing conservation program
includes annual audiometric tests that are given to each Hermann
Packaging Division employee to ensure good health.

Hermann Services Earns Best
SafeStat Score Ever!
by Roger Boschetto
Executive Vice President Operations, Hermann Leasing
Like a social security number, Hermann Services has been issued
a Department of Transportation Number. It is affixed to the door
of every Hermann Leasing and Transportation tractor-trailer in
service. Associated with that number is the Hermann Services
SafeStat Score which is an evaluation of our current safety record.
I am pleased to report that Hermann Services has received the
best 5-month score in company history.
SafeStat (short for Motor Carrier Safety Status Measurement
System) is an automated, data driven analysis system designed
by the Federal Motor Carrier Safety Administration (FMCSA). It
combines current and historical carrier-based safety performance
information to measure the relative (peer-to-peer) safety fitness of
commercial motor carriers. This information includes Federal and
State data on crashes, roadside inspections, on-site compliance
review results and enforcement history. SafeStat enables FMCSA
to quantify and monitor the safety status of individual motor
carriers on a monthly basis and thereby focus enforcement
resources on carriers posing the greatest potential safety risk.
Our SafeStat score is essentially a report card from the DOT, an
evaluation of how our drivers are doing on the roadway and what
the condition of our equipment is. When a driver is pulled over on
weigh scale or on the open roadway, an inspector can choose to
perform several types of assessments.
The driver must present his license, medical card, registration, and
insurance card. His driver logs must be up-to-date on a day-to-day
basis and all of his vehicle decals must be current. If the driver
is found to be in violation of any credentials, he will be issued
a citation, which is recorded on the SafeStat score.

With PeopleNet On Board,
Accidents and Fuel Use are Reduced
By Rich F. Hermann
Vice President, Hermann Leasing Company
In addition to our speed reduction policy for drivers, Hermann
Services deploys state-of-the-art technology to enforce
it. We are equipping our trucks with PeopleNet, the innovative
onboard computing and mobile communications system for
effective fleet management. PeopleNet systems include a Speed
Gauge that notifies our headquarters via email when a driver is
speeding above or beyond what is posted. Managers can then
warn the driver to stay in compliance with speed threshold or
disciplinary actions will be taken.
PeopleNet also provides Onboard Event Recording, which enables
effective accident reconstruction and driver management. This
feature allows Hermann Services to proactively manage driver
behavior, take corrective action, and potentially prevent accidents.
Not only does PeopleNet help lower accidents, it also helps
maintain acceptable levels of energy use to keep cost in control.

The inspector may also perform a quick walk around the vehicle
for a visual inspection or perform a complete bumper-to-bumper
inspection checking for bald tires, air leaks, operational lights,
improperly secured freight, hazmat issues, and mechanical failures.
If a safety issue is identified such as a bald tire or air leak, the
inspector will pull the driver and vehicle out of service until the
issue can be resolved. Violations are reported and factor negatively
on the SafeStat Score.
SafeStat allows regulators to monitor carrier and private fleets and
analyze trends. It can provide evidence that equipment or driver
violations are not improving, which will lead to an appointment
to conduct a full audit on the company. Such periodic inspections
of a company’s files from one end to the other can lead to an
Unsatisfactory report, which essentially places the company on
probation. It will have a designated amount of time to correct
their problems or the operation can be shut down.
The Department of Transportation only provides two ratings –
Satisfactory or Unsatisfactory. Each month the DOT provides a
final report detailing the number of violations against the driver and
equipment. Our insurance policy mandates that Hermann Services
keep the number of violations below 50% of the national average.
Currently both Hermann Leasing and Transportation are well below
the national average. With zero violations recorded in the past
5 months, we are enjoying our best safety record ever.
Congratulations to all of Hermann Services on
this achievement!
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